M oElE 9719 =
TRk 26 £ 1227 H

NHEERES - O0& - LIEAIEFTEBRENRE |
WHEERE il A

J%

WMEFRES - O & - LTEAEREBEROHINES - O
& LT ERERGEBOREIZDWT GEAD

SRR, EB - OE - LITERIEER (FRR 26 RS 136 5. BT &l &n
5.) IDOWT, T0OlE%ZE F5 - 0 & - LI ERIEEONG ROHETICD
WT GEAD] (FRk 26 £ 11 A 28 HATEERISE 881 B) Itk BRLLELRE,
WEFRROHIHN @K Z2ED0. LTREU.) X, EEIRRUE 10 &Iz
D&, TN, HEFEES - O& - LT LAIERSEKESTHIHES - O
& ULZEAIER GRS (CAT MhAREAaEmEE 2Wn1D,) 2EETHIOE
i shnIEEEnTnET,

COWMAFREBBEOREICS T, BO TEs - &~ LI EA4ERE
BERE) (SERR 26 4F 12 A 27 HRREOE) 2HIRTHIEEINTWETA, (b
FAOEYa Y] OBEICHTIERLSD, EETREFHEIMISRLEL
=0T, BRIZBMTIEZOBE 2 +oHEMROLE, MAEAOEDa ) &k
UERERIRES - O & LT ERIERAEBIEEREL TWEE LS BBEWL X
7,

Fk, EFERIENOTHIIFNEIIH L THZOEEAEWET,

2B, TOMANIHE BB (B 22 EREE T H) B L0 4 (Fke
2B E) ITHE DS BHDTY,



(BI#R)
| BEFNSEZA

1. ¥6-0& - LZEAEZEORIEEEICE S TEMEY a2 R TRAE

W1 OEE

(1) NEIZR T2 > FEEBEOERICHEIZHIEL., HASK, B
WHDANODBMCEIEDENT D ELEDIT, RABEANOAODBEDE
FZREIEL. TNFNOHIR THEA I WEREZEMEL T, $kichiz > TiE
NH5HREREHEFL TNV T &N, BROBEL > TNS,
ZDED, £H5- VD& U ERIAR (FRR 26 FEEE 136 5. DU ML)
EWnS) MHIESIN, BEL TR BRE—A—ANSDFLEEZES, B0
DHHENREEFEZZLLTED I ENTEI2MBHEZERT S Z &,
it 2 H D EHEENTERBEAMICONT, BREZXS Z & KOS,
ZRITDMN HLLEBREOESZAIN TS Z &0kt (LAF
(£5 - U0&E-LIEAIE] E0nWS,) 2RBZIEELTVS, DI LT
DNWTIE, TEB -0 & - LT ERIEFEDON LHETIZOWT GaZD 1 (F
Bk 26 4F 11 H 28 HTBIBIE 881 B) IZBWVWTHBEAILZEZATH S,

(2) Ei&, PR 26 4 12 A 2T HIZ, AOOBREFROZERL, 4% EH
TRERBROFMZRART D [£5 - 0& - LTERAERMEYa ) (B
T TEOERME 3> £nwd.) kUG 5 NEOBEERHR DEARH
M, BEANZEREZREDR [£5 - 0& - LT ERIERGER CUF TH
DIREEIE] WD) Z2TNTNRBREL. £5 - 0 & - LT &AL
BERICRDMAD I EE LTS,

2. HWAENEEKRICED THEAANEY a2 & THARLEREE OFE
(1) £B-0& - LTEAEIZDWTIE, BEEMEN—KERD., PFENE
BRI TROMDBERD D, Z0kD, ZiiAALFEIZBNTIE. H
DEMEY a U EOEOREMIKZREL DD, Y ALFIKIZBIT
ZAO0QBREGROBELEIZRTIMAAOED a > &2EEL., 2Nz
BSEZ T, 5855 DMED BEDHEE DEAR R, BARKIRHEEE E LDk
BRI ES - O & - LT EAIERAEI KO THITANES - 0& - L
T ERIERAEIE (DT THARRAIIE S, 2EELTVWERES
7=y,

(2) A MRAB SIS, SHANILFEE SO, FROBSITICEDOINTZED
HEZIEREL, R0 AR 2RTHDTHD, LIS T, H
TR SRS, A A FERDE M - EEREERE L. B ORKIZ
BolZHBHEOHZ2HDETHZENEETH S,



(3) £5 -0 & - LIEALR, BRAEOHBEORETHD, RATHMZEE
DDMEND D NS, FEHGTRIEREIZENNTIE, EeMTHAE A0
EYa kU B G REDRA Lt 2 HEIC Lz LT, B<LEH
Bk 2T EEHRITIE, HAANDOEY 3 2 RUMA KRB AR 258 E L Tk
TEETZ,

(4) £5 - 0 & - LITEAIEZETT2 LTI FER, NP0, BIREAGKSRE
EREZOBM - BHNEETHD I NG, AR EIEOREITY
2T, BRI, ERARCERR - 7B - K22 - SRR - @1k
(EEF®RY7) THIRT DHEMBTERT 2L, E<BEfREORANK
MRENDEIIXCTEHIENEETH D,

(5) WA R EEIEOREICER L T3, HEERE I 2@y - o
BOREEZREL., FHMLMEK - BXOMRERILL. kEEXS PDCA
A CK) ZHNLT D ENEETH S,

XPDCA ¥ 27 ) |

Plan-Do-Check-Action DB&FR,

Plan (Et@). Do (ZEMi). Check GGHAE). Action (HE) D4DO0HEET
Ot AQHICIDADZ & T, TORREREDOHA 27L& L. gk
BEWETDIRTAL FFEDO T &, Plan-Do & L TEEM A RS
WS DHSE + EME. Check & L THETA MU & MG O R 5 D& B0 ISR L.
Action & U CHREER:E % E X 2 M 0 Rl U0 Wk & 8 O kT %
175 2 EARD BN, |

(6) Hi5 B ARG IC DWW T R E BT IS O & 72> THEET 5 2
EIMEETHDZENS, BHAHNKFROHERITBN TS, HH IR AR
W DS BB LR DBBEIT BN T, HAREHENTDNS LS ICT

 BIENEETHS,

(7) HA AR B RS I B W T, /EROBHRIZ & 5D WRIHRI 7R iR 2 F
WEZEMEBEETHAHIENS, BIFE LT, IEREE DTS AT LEIZK
D, T LD Y Vr—4 it (B, A0, 8k SBT3 iR
—F E WA NEAERFIA L TWETRME) §52&& L TWS, &5
NEFEIZBNN T, 25 U7a3me, HisieatBre. BUFRembkEas
OHIRZEBFEA LRSS, RhEA M5 RS OEEICIROEAT
WeZ &N,



I #wAAOED 3>

1. WwAHEAOED 3 >OMEDT

WAANDOED 3 P &HA ARSI A00BRZST L. ADIZE
TOMBAEROBHEZIE L., TRABINERKROHME AL DORREEZ
RARTDHDTH D, ZOMHANNED 3 i, WA RKREGEIBIZHENWT, £5 -
O& - LT EAEOEBITHNT TR R 2 BB 4T 5 L THEERIM
EAEMTS5ND ZLE2TRITRHEL T, RETILENVDH D,

2. NS

WAEANOE Y a > oM. EoEHEY a > o (2060 4£) 2HEA
LT B, b, ENCAEAERE - AORERLER CIF HEARL &WS.) o
SHERITH S 2040 F2HRETHRE, HBOEBIISUTHBERETSC
EbHELZ AR,

3. FLHEFEIH

(1) AOOBAR AT
7 ANOEmsaAr A |
HMHRIEREICB TS, FEOAOHFRSTT O RELET 2. BAEK
i, ERL 26 4E 10 A 20 HORMARITBWTIRR LT OB ZH KT
—EZ25EIILT, MADSER 3 XA AOFOHE, 4, ECTKN
BE (BARTERL) ORBEFICET2EMSTEZITD. ZORKRELET
5. TOAH, ERROMFRTCEARI/R EA O BRI T 5 FHEZ
DNWTHAHTL, RHET 2 ENEEND,

(A OEms4r o fl]

@ #AOOHR &Ikt

@ El 3PN DOHY & iF kst
MAEB 3K L. EOAD (05F~1475%). EEEBAD (15 %~
645%). ZEAD 65 BLUL) D3IRHDZEENS,

@ AR, UK. BARKDEGHEOHES

@ MANOHEBICEATE-ARME (HELRCOEICLDELS
WHEWS ., UTFHEC.) RO BASEHOZEICEDET S
WHENWS, UTEL.) OpE

® TR - EREEEN O N OB B DWW

® HUEE O A OBE ORI
- BT H o Tl BEFERIOAN OBE ORI K O ERIERA
DR ENKZED. UTFREC.) Mo AOBEORK
- HETA I3 5 Tl Mo THETR &0 A BB O RN
XTHHTAEIOANBEICOVWTIE. NEEEES - 0& - LT LAl

3



HAREREB RN SR 24 4E, 25 4ED 2 MEH DT —F B/ 27
F1HIIRETETFETH D, ‘

ER T INSOL Ry

FABFO THAOHIBNS A A D (ERR 25 48 3 HHESH ). R
Ic & DHUIBBIF R A DHEEH, HA N REIRIC X D3 B Ok A OHEsHEE, BE
FEDISR A OHERH &1 A L Cy s R RO £ To YA Nt FIRIC BT
ZIERA DDA EF, ZOREEDRT S,

(BEfr OFRAN OHER 276 A L 7203 D4l ]

O HAERPBEERZECDVWTREMBELAZANMEIZB TS, &
NENR 5D 103 [N W al 7

@ FPRADICKIZT BRBM - A MEOZEE

7 ANODOEALINHI DO RIZE Z HEEDH T - ZER
ANODOEEN, FFROHISA: R OATECHIERGE, IATTBUCE 2 5%
WOWTHOMIIELEZITWV, TORKREZEHT S,

(AN ODOENHIBEDIFRIZE Z HEED T « ZERH]

@ /DFEMEREREFIERE O - BEBORMR

@ HUBOEZIZBITZAM (AF) OBEAFZERHR

® NEMEROMFRER - EHEOEE

@ HAEEEOBERE. BN ORI & HA AR O BBk
RN} -2 |

(2) AHOIERES
T ERRE B AT
AR EBET 51057 5 Thd, HBHER OIS - 1 - THTOR
S0, WABEICET 5F L S 2 EHT s BAREHT 5 ENEETH
%, :
T ORD, SHANKEEKICBWTI, BREEOGNEEDD, BT
XS BRES RS T ENLEN D,

Ok 8 EIC Bl o Hr o 4]
O FEROMELE - HFE - FECICHET B - 7¥
KEERFEAOER DKL - HEFICET 2EH - FEOFERRIC
DT, NEBEBES - O & « LI ERIERTEB RO S FRR 27
F£1HRIRET 2 TETH S,
@ HABFEOBRSFERN U] -2, FHTH - BB OBA
2E) :



©® ®mk. HFEK, KRPSREROMITERBER OB R E KBS Z RN
@ REW - 2 - UERIZ— K2 H T 5 B % BAL & T 5 HiigE
BICEEd 2i&E :

1 BIETXNERROAM
(1) OAOOERSFTKRD (2) TOREDMMMORERER A, HWHA
AR I EICBREREZEEL, ADICEAL THIFTXEF RO A Z i
RY Do | .

7 AOORREY

EOEMEY a > 2HELDD, (2) 1 TIRRLZISROFMEHEX
7= BRSO SBICE T A 2B E, BRA DR - £ 3 KA
HEWolz N\OFEZRELEL, TORRETLET 2.

ZOBR, BERFE ETHER & T, SREEDOEZ X . BRABROES MR
SEDWEDHEEICDONT, THICERLH, s> ZENEEN 5,

F. ADOISRBEOHBE LT, SRR O&IE2 <, ik
m% s - OBEEEZE LT, 2020 EOBAICDWTRETSIEED

BRI I0ES R, ﬂ%%ﬁ¢@¢ﬁﬁﬁkowf%£ﬁ?é &
#%ih%

Il 77 KRS S ERRE

1. HA IR SN DATE D1

HO IR BN 1. A A E S 8 S 2 B R & ORI IE U254 5
MED BESHBEOIAR AT, BENBRELEED2HbOTH,

HH IR R . I DRR MRS IR L DD, AN RO IS & A I
ERLTH<BANS, BFDO2. 555, ECCRTARTHBELT,
WET DT ENEEND,

2. NRHRM
U5 RBURS  HRE D RIARN T BR 27 EE~FpR 31 EFED S ERMET 5,

3. F#EFEH
(1) EAXEHE
EORBEENTED BRI BFEHEL T, mﬁm%nﬁmr&wéﬁ
EANBEEDZEEDIC, BEAT L5 EROEABELZRET 5.
%@W5E$Eﬁu:%ﬁ?«%&%h%éﬁﬁﬁﬁ%x)aiéﬂﬁm
EHIRERBIOWTENRN L HEZED 28613, EORASEREE DR
EHE GRS 8 &5 3H) LRI, %mhﬁ%&ﬁﬁéﬁﬁmaﬁﬁéﬂ
L. BEE, ERMERIETESLLSIZT 5.

5



KITBHEHZ OB DORERICHRLEMEEHE B - TEUNERT 23 HEH
SORBERE. BEICETAN 7Ly FoRfAKE) Tidk., TR
ELTHRIZHZ S INERICHRDEMEBE (Bl ERAIHE. I AFE)
29,

(E DB HRBE D3 E 8 5 BUOR 7 87 ]

O HWHIZBI2LELZERZRIHTS

@ HWAHENDOHLWADHENEDL S

@ HNHROKEE - HiE - FETORFEENREZD

@ BRICEoEHMEEZDS D, LRSS LEFLHELEHIT, ML
Huig & T 5

(2) I NEHHRITET 2 HAR AT
(1) TEDDBRDE T EOEAREZERT H72DITH T REHERD
AN AR ZL#T 5.

(3R D HA ) F7 a1 D 4] )
O WAHTBIDLRELZEAZANTS
WIHOERMECBRRESFZ T L7z £ T, BRECBICERE,

JE A ORERCRINIZ DAY 5 M D Re it % £ U 7= BERBURIC
ROMAE
© BRRIBARRCRBREZA T 2 AMOKRBHED S OREHES. BIEN
RGBS OB BEOHITD ANMOER - EEREZBUT,
WIHEREXZA D \NMOEREZRS %

@ HANDHFLWADOTENEDL S

- BAEFEHFOBRAIE, BEARAEV. HFEZOBEOZITM
BT 2MAMRBEEHEETS L bic, CEBAREL Y Y —
FF) DEMREEBLU T, BAFEHMTOBHBIREICEDH
)

c HWHITBNTIE, BEOKFEEFEORIBRE I H A DA
ZRITKATND ZENS, HIARZZEOEN. BEFITBITS
HOEERA - B IR DT

@ HWHROKELS - HE - FETOREENLZD
- BEDFEEBORIBL., FEBNHFTHLD, HFNHROBRRE
HIZE Z K5 ,
FETCHREAFE B ¥ —ORECREREROMER /2 E 2T
UT, IR - HEE - FETIZDWT, UNHOARWEZTTY,
P—EADRARELTECIHKLSAHOBREREZBEL T, FEH -

6



TECXEOREEZND
BRAZORBRESCLHEBE S OE R EEZBE LT, T2 -
TGAT < NTADEBENSL %

@ KRIZEHEEDD, BOBRISLEFSEEDIT, MRS

i & T 5 ‘

DUNEBRMEL DL DRLaINT FoT 4 OHfEERE, HikoE
BN UCEEE D D EHET S

ANORBADEZBEEZATZBGEA N Y 7O D A 2 hgfb oMk o
P—ER RO EZR S

W AR ER T B e AR B NI 2 & MU O B 1T it U 7= sk s e
ERiREHET S %

(3) BRI R & F N EE

- (2) ITED B HHRDOEAN IR > T, BERDE T &I BRI R
Zal# T 5. FE T, BHROMEZRBWIIRIETESLLDITT D70,
MR &, FENREEEEMEEER KPD (%) 2RET 5. EEEE
AHfEEE (KPD 1, FHAIE UTEBRITRERRBICHRDIBEZRE TS
TBUEEIZ DO DOFERITHEDIEELRETHIEDELZARR N,
2B, BOMBIERDOARS T, HUSOE EHEZREL -G BEMERIC
DNWTHRHET 5.

BN ERZEEVRT 5% 7o Tl EOREEIEICR TS Y
Tarrlor nsELirs,

XEEEETMiEEE (KP1:Key Performance Indicator) :
iR Z & DEBIRN Z AL T 572 DICRET HHEEEZ NS,

(4) BB BRI DOEN

E OB AT BNTIE, BORAH ZE0REAHEEZHRICREL. 2h
WHDI TBERNN Y r—2 ] 24087 5 & & BT, EEERETMHIEE KPD)
KEDEROMEERIL, WELT S HEMA PDCA B V)L) ZREEL
TW5, HIEBTAGHIEIZCB TS, PICA Y1 ZIVEEA LT, ZOHES
B HAR BRI AR D B HAE S BRI A2 ik 12 4R 2 B R MISEE  (KPI)
DEREICLORIEL., BT HHMHEBET 22 ENEETH 3,

ZORR, R OFBEEHET 220, TEIRY., A AHRES
SURABEZRE TS L EBIC, YRR, A B EORMEER
BRI S 1 fR 2 EE SIS E KPD) OEREEZRIATIHDE
T3, |
1B, YR K ARAIC Yo Tk, BEITEL, RN S 0OFE
REREETS 2 &0, YA RBABRIKOREL DS 2D 2 N5
z260%,



4. BRI DT
Hh 5 A 2 s 1T AR EEHERE I X A REEIC IR L S OBERE I DV T D&
WA AREEOZERI BT S RRELREL. BEEUTEETT 2508
T3,

5. ZOMOBEER ,

T EGERFR TR, TACBRRECBEETO LS b, LT
HOF ARSI E R E L, HETEZLET S,

1 BEFED SRR AEIKEEETSICYS 2> Tid, YEBERENE
RIEW - AT RS U RIZK S Lz BT, 20K T &1z, i
IR U AR, AN R CEANRERSEEEDLIEbELE
AT, ,

v HETATDNHE S A O E 2 3 o R ORI B BRI 2 S B 12 M 7 5 T
5 0& - LIEAEICET 5 EE2 N5, FIAE, dEfEhiK
WHECEEE I ESEOBREREEME T 52 E, B O F A1
LTRET S I EbELI AR, |



